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Switching BESS optimizer:  
the process
How Ra Energy moved to Flower  
– without taking its assets offline

1. Trigger

Performance falls short

Trading revenues below 
expectations, with limited 
insight into what drove them. 
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Independent testing

Soltech Energy benchmarks 
optimizers on performance, 
market access and portfolio. 

2. Benchmarking
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3. Decision

Partner chosen, notice served

Flower selected on performance 
and partnership; the existing 
agreement is terminated.
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Parallel integration

Flower’s in-house team 
runs integration alongside 
the old setup – the BESS 
keeps earning.

4. Integration
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5. Prequalification

Fast-track TSO approval

Svenska kraftnät approval via 
the new “Förnyad bedömning” 
process.
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BRP change & switch

Market Intelligence handles the 
BRP formalities and times the 
switch. Live by end of 2025. 

6. Go-Live



The Result +30%
higher revenues,
spring 2026


